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Project Goals:  

 Single Source of Information 
 Support At Every Level 
 Transparent Data Collection 
 Easy Access
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Easy Access:
On-Line Analysis Processor
Cognos PowerPlay Tools 

Now Available on DCMC Server:
Closeout, Quality Reports, Section 3, 
MOCAS, Delays, Demographics, 
People, 18 Additional Processes



Project Schedule:
 Transition Increment - July 96

 Spreadsheet to Oracle (Certified)

 Increment 1 - August 96
 PAS, P&N, Demographics, Government Oversight, Closeout, Delay Reporting,
PQDRs, CARs

 Increment 2 - October 96
 Early CAS, FEDCAS, Process Improvements,   Safety, Customer Support,
Program Integration, CCAS, Progress Payments

 Increment 3 - January 97
 Property, Plant Clearance, Terminations, Engineering, C/S, PLAS

 Increment 4 - April 97
 First Article, IBA, Packaging, Transportation, Training
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